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Declaration of Mike Flynn, Chief Executive Officer of the Debtor in Support of the Debtor’s First 
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Day Pleadings

Debtor’s Motion for Entry of an Order (I) To Authorize the Debtor 

to Obtain Unsecured Postpetition Financing; (II) Modifying the Automatic Stay; and (III) 

Granting Related Relief  
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Timothy A. Barnes, Judge
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Debtor
CCRC Facility

DIP Lender

DIP
Financing

DIP Facility

DIP
Obligations.

DIP Order

Draw
Draws

Written Request

EXHIBIT 1
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Credit

Court

Amount

Approved Budget
Second Interim Order on Emergency Motion for Entry of Interim and 
Final Orders (I) Granting (A) Replacement Liens and Superpriority 
Claims and (B) Adequate Protection; (II) Authorizing Use of Cash 
Collateral; (III) Modifying the Automatic Stay; (IV) Scheduling a 
Second Interim Hearing; and (V) Granting Related Relief

Committee

Projected Expenditures

Projected Receipts
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Milestones

Acceptable Plan

Sale

Event of Default
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Carve-Out
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Debtor Professionals
Allowed Debtor Professional Fees

Committee
Committee 

Professionals Allowed Committee 
Professional Fees

Allowed Professional Fees
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Post Carve-Out Trigger 
Notice Cap

Carve-Out Trigger Notice

Notice Parties

Remedies Notice Period
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Friendship Village Schaumburg 
13-Week Cash Flow

1 2 3 4 5 6 7 8 9 10 11 12 13
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast 13-Week

Week Ended 4-Aug 11-Aug 18-Aug 25-Aug 1-Sep 8-Sep 15-Sep 22-Sep 29-Sep 6-Oct 13-Oct 20-Oct 27-Oct TOTAL 

Opening Cash Balance 1,598,568$   2,073,127$   989,006$      883,589$      938,091$      1,443,049$   348,827$      323,852$      397,014$      629,721$      250,000$      250,000$      1,041,678$   1,598,568$   

Funding 1,409,867     -                 -                 -                 -                 -                 -                 -                 -                 300,748         326,367         -                 - 2,036,982     

Receipts

Independent Living Receipts 56,764           56,764           327,102         1,074,274     40,604           113,840         327,999         1,077,221     40,716           113,996         328,448         1,078,695     40,771           4,677,195     

Assisted Living Receipts -                 -                 60,048           510,126         100,201         -                 60,382           512,960         100,758         -                 60,715           515,794         101,314         2,022,298     

Outpatient Receipts -                 -                 2,117             8,656             2,786             -                 2,117             8,656             2,786             -                 2,117             8,656             2,786             40,680           

Healthcare Receipts 129,105         23,203           23,298           217,041         1,166,983     152,308         23,298           217,041         1,166,983     152,308         23,298           217,041         1,166,983     4,678,890     

Non-Operating Receipts 1,383             1,383             1,383             1,383             1,383             1,383             1,383             1,383             1,383             1,383             1,383             1,383             1,383             17,974           

Total Receipts 187,252         81,349           413,948         1,811,480     1,311,957     267,530         415,179         1,817,261     1,312,625     267,686         415,961         1,821,569     1,313,238     11,437,036   

Operating Disbursements

Salary & Benefits 76,870           798,549         76,870           798,549         76,870           798,549         76,870           832,103         76,870           798,549         76,870           798,549         76,870           5,362,934     

Supplies 12,072           6,151             6,151             47,772           31,349           6,151             6,151             47,925           31,365           6,151             6,151             48,038           31,379           286,804         

Marketing -                 -                 -                 57,500           -                 -                 -                 57,500           -                 -                 -                 57,500           -                 172,500         

Pharmacy -                 -                 62,385           -                 -                 -                 62,385           -                 -                 -                 62,385           -                 -                 187,156         

Outsourced Labor 57,275           57,275           57,275           57,275           51,747           51,747           51,747           51,747           51,747           51,747           51,747           51,747           51,747           694,826         

Dietary -                 531                -                 677,334         -                 531                -                 677,334         -                 531                -                 -                 677,334         2,033,596     

Repairs & Maintenance 5,722             -                 12,650           55,360           40,094           -                 12,688           55,536           40,114           -                 12,712           55,668           40,133           330,678         

Utilities -                 38,144           114,938         27,000           42,196           -                 153,082         -                 41,920           27,276           150,882         2,200             41,920           639,558         

Insurance 392,494         -                 -                 -                 72,661           -                 -                 -                 353,386         -                 -                 -                 72,661           891,202         

Ordinary Course Professionals -                 -                 -                 20,000           -                 -                 -                 -                 20,000           -                 -                 -                 20,000           60,000           

Taxes 381,039         -                 -                 1,477             -                 -                 -                 1,477             -                 -                 -                 1,477             -                 385,470         

Office -                 -                 -                 3,861             -                 -                 -                 3,861             -                 -                 -                 3,861             -                 11,583           

Management Fee -                 -                 -                 -                 346,161         -                 -                 -                 364,360         -                 -                 -                 350,723         1,061,244     

Bed Tax 52,051           -                 -                 -                 -                 52,051           -                 -                 -                 52,051           -                 -                 -                 156,153         

Other 12,727           10,850           11,582           10,850           100,155         11,850           11,582           10,850           100,155         11,850           11,582           10,850           100,155         415,040         

Total Operating Disbursements 990,250         911,499         341,851         1,756,978     761,233         920,879         374,505         1,738,333     1,079,918     948,155         372,329         1,029,891     1,462,923     12,688,743   

Total Operating Cash Flow (802,998) (830,150) 72,097 54,502 550,724 (653,349) 40,674 78,928 232,708 (680,470) 43,633 791,678 (149,685) (1,251,708)

Non-Operating Disbursements

Capital Expenditures 95,803           -                 177,514         -                 45,766           44,666           65,649           5,766             -                 -                 -                 -                 177,514         612,678         

Debtor Advisors 36,507           228,971         -                 -                 -                 295,000         -                 -                 -                 -                 295,000         -                 -                 855,478         

UCC Advisors -                 25,000           -                 -                 -                 75,000           -                 -                 -                 -                 75,000           -                 -                 175,000         

United States Trustee -                 -                 -                 -                 -                 26,207           -                 -                 -                 -                 -                 -                 -                 26,207           

Total Non-Operating Disbursements 132,310         253,971         177,514         -                 45,766           440,873         65,649           5,766             -                 -                 370,000         -                 177,514         1,669,363     

Total Cash Flow (935,308) (1,084,121) (105,417) 54,502 504,958 (1,094,222) (24,975) 73,162 232,708 (680,470) (326,367) 791,678 (327,199) (2,921,071)

Beginning Cash Balance 1,598,568$   2,073,127$   989,006$      883,589$      938,091$      1,443,049$   348,827$      323,852$      397,014$      629,721$      250,000$      250,000$      1,041,678$   1,598,568$   

Cash Flow (935,308) (1,084,121) (105,417) 54,502 504,958 (1,094,222) (24,975) 73,162 232,708 (680,470) (326,367) 791,678 (327,199) (2,921,071)

Schwab Account Draw 1,409,867     -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 1,409,867     

DIP Facility Draw / (Repayment) -                 -                 -                 -                 -                 -                 -                 -                 -                 300,748         326,367         -                 -                 627,115         

Ending Cash Balance 2,073,127$   989,006$      883,589$      938,091$      1,443,049$   348,827$      323,852$      397,014$      629,721$      250,000$      250,000$      1,041,678$   714,479$      714,479$      

Page 1 EXHIBIT 2
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