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ATTORNEYS FOR PROSPERITY BANK 

IN THE UNITED STATES BANKRUPTCY COURT 
FOR THE NORTHERN DISTRICT OF TEXAS 

FORT WORTH DIVISION 

IN RE: § CHAPTER 11

SCANROCK OIL & GAS, INC.  et al.,1 
§
§        CASE NO.  25-90001-MXM 

DEBTORS. 
§ 
§         JOINTLY ADMINISTERED 

PROSPERITY BANK'S MOTION FOR RELIEF FROM THE AUTOMATIC STAY 
PURSUANT TO 11 U.S.C. § 362(D) TO FORECLOSE LLANO RANCH PROPERTY 

PURSUANT TO LOCAL BANKRUPTCY RULE 4001-1(b), A RESPONSE 
IS REQUIRED TO THIS MOTION, OR THE ALLEGATIONS IN THE 
MOTION MAY BE DEEMED ADMITTED, AND AN ORDER GRANTING 
THE RELIEF SOUGHT MAY BE ENTERED BY DEFAULT.  

ANY RESPONSE SHALL BE IN WRITING AND FILED WITH THE 
CLERK OF THE UNITED STATES BANKRUPTCY COURT AT 501 
WEST 10TH STREET, ROOM 147, FORT WORTH, TEXAS 76102 
BEFORE CLOSE OF BUSINESS ON APRIL 8, 2025, WHICH IS AT 
LEAST 14 DAYS FROM THE DATE OF SERVICE HEREOF.  A COPY 
SHALL BE SERVED UPON COUNSEL FOR THE MOVING PARTY AND 
ANY TRUSTEE OR EXAMINER APPOINTED IN THE CASE.  ANY 
RESPONSE SHALL INCLUDE A DETAILED AND COMPREHENSIVE 

1 The Debtors in these chapter 11 cases, along with the last four digits of each Debtor's federal tax identification 
number, if any, are: Scanrock Oil & Gas, Inc. (0380); O'Ryan Family Limited Partnership (1913); O'Ryan 
Production & Exploration Ltd. (9950); Ryan C. Hoerauf, Inc. (0493); Smackover Oil Treaters, Ltd. (9529); O'Ryan 
Ponderosa, LLC (1476); EON Production, LLC (0136) and O'Ryan Ranches, Ltd. (7184).  The location of the 
Debtors' service address is 8180 Lakeview Center, Ste. 300, Odessa, TX 79765.  
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STATEMENT AS TO HOW THE MOVANT CAN BE "ADEQUATELY 
PROTECTED" IF THE STAY IS TO BE CONTINUE. 

TO THE HONORABLE MARK X. MULLIN, UNITED STATES BANKRUPTCY 
JUDGE: 

Prosperity Bank, successor-in-interest to Lone Star State Bank of West Texas and 

Amarillo National Bank d/b/a Lone Star Loan Production Office ("Lender"),2 a party-in-interest 

herein against O'Ryan Ranches, Ltd. ("Llano Ranch" or "Debtor"), Scanrock Oil & Gas, Inc. 

("Scanrock"), EON Production, LLC ("EON"), O'Ryan Family Limited Partnership ("FLP"), 

O'Ryan Production & Exploration, Ltd. ("P&E"), O'Ryan Ponderosa, LLC ("Ponderosa"), Ryan 

C. Hoerauf, Inc. ("Hoerauf"), Smackover Oil Treaters, Ltd. ("Smackover," collectively with

Llano Ranch, EON, FLP, P&E, Ponderosa, and Hoerauf, referred to as the "Borrowers" or 

"Debtors") files this Motion for Relief from the Automatic Stay Pursuant to 11 U.S.C. § 362(d) to 

Foreclose on the Llano Ranch Property (the "Motion"). 

I. JURISDICTION AND VENUE

1. The Court has jurisdiction to hear this matter pursuant to 28 U.S.C. § 1334 and

the standing order of reference from the United States District Court for the Western District of 

Texas (the "District Court").  This proceeding is a core proceeding under 28 U.S.C. § 157(b)(2).  

Venue is proper in this Court pursuant to 28 U.S.C. §§ 1408 and 1409.  The statutory predicate 

for relief is Section 362(d) of 11 U.S.C. §§ 101, et seq. (the "Bankruptcy Code") and Rule 4001 

of the Federal Rules of Bankruptcy Procedure (the "Bankruptcy Rules"). 

II. SUMMARY OF RELIEF REQUESTED3

2. The Lender seeks to lift the automatic stay to permit the Lender to foreclose on

the Llano Ranch Property.  According to the Schedules, Debtor Llano Ranch does not have any 

2 On April 1, 2024, Lonestar Bank of West Texas merged into and became a part of Prosperity.   
3 Capitalized terms not defined in the Summary of the Relief Requested have the meanings ascribed to such terms 
later in the Motion.   
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equity in the Llano Ranch Property.  Additionally, the Llano Ranch Property is not necessary for 

an effective reorganization because the Llano Ranch Property does not generate any material 

income and, in fact, is a significant burden on the combined Debtors.  

III. FACTUAL AND PROCEDURAL BACKGROUND

A. The Bankruptcy Case

3. On February 3, 2025 (the "Petition Date"), Llano Ranch and Scanrock filed

voluntary petitions for relief in this Court under chapter 11 of the Bankruptcy Code.  The Llano 

Ranch case was filed to stop Lender's foreclosure on the Llano Ranch Property scheduled for 

February 4, 2025. 

4. On February 9, 2025 EON, FLP, P&E, Ponderosa, Hoerauf, and Smackover filed

voluntary petitions for relief in this Court under chapter 11 of the Bankruptcy Code. 

5. On February 14, 2025, this Court entered the Interim Order Granting Debtors'

Emergency Motion of Entry of Interim and Final Orders (I) Authorizing the Debtors to Use Cash 

Collateral; (II) Granting Adequate Protection; (III) Modifying the Automatic Stay;

(IV) Scheduling a Final Hearing; and (V) Granting Related Relief [Docket No. 57] (the "First

Interim Order").  

6. On March 4, 2025, this Court entered the Second Interim Order Granting

Debtors' Emergency Motion of Entry of Interim and Final Orders (I) Authorizing the Debtors to 

Use Cash Collateral; (II) Granting Adequate Protection; (III) Modifying the Automatic Stay; 

(IV) Scheduling a Final Hearing; and (V) Granting Related Relief [Docket No. 101] (the

"Second Interim Order").  

B. Relationship Between Debtors and the Lender

7. As of the Petition Date, the Debtors were indebted to Lender under a prepetition

credit facility between the Debtors, the Non-Debtors (as hereinafter defined), and guaranteed by 
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other Non-Debtors, including the DE Trust (as hereinafter defined) (the "Prepetition Loan").  The 

Debtors' obligations under the Prepetition Loan (the "Prepetition Loan Obligations") are 

evidenced by the loan documents (as may or have been amended, supplemented or modified 

from time to time, and together with all documents creating, governing, evidencing and/or 

securing the Prepetition Loan Obligations, collectively the "Prepetition Loan Documents", 

including, but not limited to those described on Exhibit "A" attached hereto).   

8. A true and correct copy of the Llano DOT is attached hereto as Exhibit "B."

9. The Prepetition Loan is secured by various instruments, assignments and

certificates, including the Prepetition Loan Documents and the UCC-1 financing statements, 

including, but not limited to those described on Exhibit "C" of the Second Interim Order, which 

were (a) filed of record in appropriate jurisdictions, and (b) granted Lender first-priority senior 

liens and security interests in substantially all of the Debtors' assets, except with respect to the 

Oregon Ranch and the Lake House Deed of Trust, which are second-priority liens and security 

interests (the "Prepetition Loan Liens") upon and in, among other things, and, as further 

described by or defined by the Prepetition Loan Documents (collectively, as may or have been 

amended, supplemented, or modified from time to time, and together with all documents 

creating, governing, evidencing and/or securing the Prepetition Loan Obligations, collectively 

the "Prepetition Loan Collateral"), all Collateral (as defined by the Security Agreement), all 

Accounts (as defined by the Security Agreement), certain real property, improvements and other 

collateral as referenced in the Prepetition Loan Documents, as-extracted collateral (including oil, 

gas and other minerals), machinery, buildings, derricks, tanks, lines, equipment, inventory, 

fixtures, general intangibles, chattel paper, notes, drafts, acceptances, documents, contract rights, 

capital stock, shares of stock and security interest goods of every kind, accounts, accounts 
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receivable, revenues derived from any and all contracts and/or operating agreements, fixtures, 

and all and singular, the licenses, franchises and easements, all of the Debtors' books and records 

with respect to any of the foregoing, wherever located, in which Debtors now have or hereafter 

acquire a right or interest in, which constitute cash collateral pursuant to Section 363(a) of the 

Bankruptcy Code.   

C. Value of the Llano Ranch Property

10. The Prepetition Loan Obligations are legal, valid, binding, fully perfected, and

non-avoidable obligations in an aggregate liquidated amount: (i) of not less than $50,038,560.52 

as of February 3, 2025, and (ii) of not less than $50,142,060.73 as of February 9, 2025 

(collectively, the "Claim"). 

11. The Lender filed a Proof of Claim against Llano Ranch in the amount of at least

$50,038,560.52 [Case No. 25-40434, Claim No. 2] (the "POC").  No party has objected to the 

POC.  

12. According to the Llano Ranch Schedules of Assets and Liabilities and Statement

of Financial Affairs [Case No. 25-40434, Docket No. 19] (the "Schedules"), the Debtors value 

the Llano Ranch Property at $26,092,710.004 far less than Lender's claim of at least 

$50,038,560.52 as of the Petition Date.   

13. The Llano Ranch Property is 1,739.514 acres of land located in the southwestern

portion of Llano County, Texas.  The Llano Ranch Property does not generate positive cash flow 

and is essentially a vanity ranch used by the Debtors' principal, Mr. Hoerauf.  The Llano Ranch 

generates only $36,000 a year income from a related-party lease.  See Schedules pp. 11 & 15. 

4 The Lender does not agree that the value of the Llano Ranch Property is $26,092,710. The Lender believes the 
value of the Llano Ranch Property is less than $26,092,710. However, for the purposes of this Motion, the Lender 
agrees with the Debtors—the Llano Ranch Property is worth far less than the Lender's Claim.  The Lender reserves 
all rights with respect to the actual value of the Llano Ranch Property.  
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Brad Walker, the proposed Chief Restructuring Officer for the Debtors, testified that the Llano 

Ranch loses approximately $97,000 per month.  See Transcript March 10, 2025, p. 59. 

14. The Llano Ranch has no non-insider/non-affiliate creditors other than the property

taxing authorities, the state and federal taxing authorities (scheduled at $0), and the Lender.  See 

Schedules pp. 7-10.  The testimony at the 341 Meeting of Creditors was that the other Debtors 

historically funded the losses at the Llano Ranch.  Additionally, limited business operations 

occur at the Llano Ranch Property other than Mr. Hoerauf using the Llano Ranch Property for 

his home office.   

15. The Debtor's February Monthly Operating Report [Case No. 25-40434, Docket

No. 21] reflects no cash receipts and a net loss of $10 related to a bank "inactivity fee." 

IV. GROUNDS FOR RELIEF

16. This Court has broad discretion to alter or modify the automatic stay under

Section 362 of the Bankruptcy Code. 

17. The statutory predicate for granting relief from the automatic stay is

Section 362(d) of the Bankruptcy Code.  That section provides: 

On request of a party in interest and after notice and a hearing, the court 
shall grant relief from the stay provided under subsection (a) of this 
section, such as by terminating, annulling, modifying, or conditioning 
such stay— 

(1) for cause, including the lack of adequate protection of an interest in
property of such party in interest;

(2) with respect to a stay of an act against property under
subsection (a) of this section, if—

(A) the debtor does not have any equity in such property; and

(B) such property is not necessary to an effective reorganization;5

5 11 U.S.C. § 362(d). 
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18. Here, the debtor [Llano Ranch] does not have any equity in the Llano Property.

As Debtor, Llano Ranch, admits in the Schedules, the value of the Llano Ranch Property is 

$26,092,710.00, far less than the amount due and owing under the Loan Documents, which is at 

least $50,038,560.52, as of the Petition Date.  See Rex-Tech Int'l, LLC v. Rollings (In re 

Rollings), 451 F. App'x 340, 348 (5th Cir. 2011); see also Larson v. Groos Bank, N.A., 204 B.R. 

500, 502 (W.D. Tex. 1996) (statements in bankruptcy schedules are judicial admissions against 

the debtor).  Further, the fact that Lender has other collateral, particularly non-debtor collateral, 

that could satisfy its claim is irrelevant to the analysis under Section 362(d)(2).  See McManus v. 

Cadle (In re McManus), No. 93-3849, 1994 U.S. App. LEXIS 43614, at *3 (5th Cir. July 18, 

1994) (affirming the order lifting the automatic stay under Section 362(d)(2) when there was 

other non-debtor collateral that could have satisfied the lender's debt because "[w]hereas § 

362(d)(1) requires inquiry into whether a creditor has alternative means for recovery, § 362(d)(2) 

depends only on the relative value of property and the debt it secures.").  Notably, the Llano 

Ranch DOT contains a waiver of marshalling or any other requirement that Lender pursue other 

collateral first. 

19. The Llano Ranch Property is not necessary to an effective reorganization.  Llano

Ranch bears the burden with respect to whether or not the Llano Ranch Property is necessary to 

its effective reorganization.  11 U.S.C. § 362(g)(2); Sutton v. Bank One Texas (In re Sutton), 904 

F.2d 327, 330 (5th Cir. 1990).  In fact, the Llano Ranch Property has maintenance and ownership

costs that have been typically paid by the other Debtors and their affiliates, and are currently 

being paid by the other Debtors in this bankruptcy case.  Thus, the Llano Ranch Property is 

actually a $97,000 a month burden to the collective Debtors, 

Case 25-90001-mxm11    Doc 166    Filed 03/25/25    Entered 03/25/25 16:16:03    Desc
Main Document      Page 7 of 11



THE LENDER'S MOTION FOR RELIEF FROM THE AUTOMATIC STAY 
Page 8 of 9 

20. Therefore, the automatic stay should be lifted to permit the Lender to foreclose on

the Llano Ranch, and take any and all action in furtherance of such foreclosure. 

V. RESERVATION OF RIGHTS

21. The Lender reserves all rights under the Prepetition Loan Documents, the

Bankruptcy Code, the Bankruptcy Rules, the Local Rules of this Court, and applicable 

non-bankruptcy law, including the right to amend, supplement, or withdraw this Motion, or any 

portion thereof, at or prior to any final hearing on this Motion. 

VI. PRAYER

The Lender respectfully requests this Court to:  (i) grant the relief requested in this 

Motion lifting the automatic stay to permit the Lender to foreclose on the Llano Ranch Property 

and any and all actions in furtherance of such foreclosure; (ii) enter the proposed order to this 

Motion; and (iii) grant the Lender such other and further relief to which it may be justly entitled, 

both at law and in equity. 

DATED:  March 25, 2025. 

Respectfully submitted, 

By: /s/ Annmarie Chiarello 
Phillip L. Lamberson 
Texas Bar No. 00794134 
Annmarie Chiarello 
Texas Bar No. 24097496 
WINSTEAD PC 
500 Winstead Building 
2728 N. Harwood Street 
Dallas, Texas 75201 
Telephone:  (214) 745-5400 
Facsimile:  (214) 745-5390 
E-mail:  plamberson@winstead.com
E-mail:  achiarello@winstead.com

ATTORNEYS FOR PROSPERITY
BANK 
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CERTIFICATE OF CONFERENCE 

I hereby certify that the undersigned counsel for the Lender conferred with counsel for 
O'Ryan Ranches, Ltd., the Llano Ranch, Hudson Jobe, and Garrick Smith, counsel for the 
Debtors (except the Llano Ranch) regarding the relief requested by this Motion on March 25, 
2025 via e-mail.  Mr. Jobe stated that  the Llano Ranch is opposed to the relief requested by the 
Motion.  Mr. Smith stated that the Debtors (except the Llano Ranch) are opposed to the relief 
requested by the Motion.   

/s/ Phillip L. Lamberson 
One of Counsel 

CERTIFICATE OF SERVICE 

I hereby certify that on March 25, 2025, the foregoing document will be served via 
first-class U.S. mail to the parties listed on the attached service list.  Additionally, notice of this 
document was electronically mailed on March 25, 2025, to the parties registered or otherwise 
entitled to receive electronic notices in this case pursuant to the Electronic Filing Procedures in 
this District. 

/s/ Annmarie Chiarello 
One of Counsel 

Eric M. English 
M. Shane Johnson
Jack M. Eiband
Sage L. Knapp
PORTER HEDGES LLP
1000 Main St., 36th Floor
Houston, TX 77002

Proposed Counsel to the Official Committee of Unsecured 
Creditors 
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 Label Matrix for local noticing                      O’Ryan Ranches, Ltd.                                 The County of Henderson, Texas               

 0539-4                                               8180 Lakeview Center, Suite 300                      McCreary, Veselka, Bragg & Allen, P.C.       

 Case 25-40434-mxm11                                  Odessa, TX 79765-8872                                c/o Julie Anne Parsons                       

 Northern District of Texas                                                                                PO Box 1269                                  

 Ft. Worth                                                                                                 Round Rock, TX 78680-1269                    

 Tue Mar 25 09:49:47 CDT 2025                                                                                                                           

 U.S. Attorney                                        U.S. Attorney General                                501 W. Tenth Street                          

 1100 Commerce, 3rd Floor                             Department of Justice                                Fort Worth, TX 76102-3637                    

 Dallas, TX 75242-1074                                Washington, DC 20001                                                                              

                                                                                                                                                        

                                                                                                                                                        

                                                                                                                                                        

 Amber Hoerauf Trust                                  Central Texas Electric Co-op                         EON Production, LLC                          

 8180 Lakeview Center, Suite 300                      PO Box 553                                           8180 Lakeview Center, Suite 300              

 Odessa, TX 79765-8872                                Fredericksburg, TX 78624-0553                        Odessa, TX 79765-8872                        

                                                                                                                                                        

                                                                                                                                                        

                                                                                                                                                        

 Henderson County Appraisal District                  Internal Revenue Service                             Llano County                                 

 1751 Enterprise                                      Centralized Insolvency Office                        c/o Diane W. Sanders                         

 Athens, TX 75751-8827                                P. O. Box 7346                                       Linebarger Goggan Blair & Sampson, LLP       

                                                      Philadelphia, PA 19101-7346                          P.O. Box 17428                               

                                                                                                           Austin, TX 78760-7428                        

                                                                                                                                                        

 Llano County Tax                                     Matthew Hoerauf Trust                                O’Ryan Family Limited Partnership            

 PO Box 307                                           8180 Lakeview Center, Suite 300                      8180 Lakeview Center, Suite 300              

 Llano, TX 78643-0307                                 Odessa, TX 79765-8872                                Odessa, TX 79765-8872                        

                                                                                                                                                        

                                                                                                                                                        

                                                                                                                                                        

 O’Ryan Oregon Ranches, LLC                           O’Ryan Ponderosa, LLC                                O’Ryan Production & Exploration, LTD         

 8180 Lakeview Center, Suite 300                      8180 Lakeview Center, Suite 300                      8180 Lakeview Center, Suite 300              

 Odessa, TX 79765-8872                                Odessa, TX 79765-8872                                Odessa, TX 79765-8872                        

                                                                                                                                                        

                                                                                                                                                        

                                                                                                                                                        

 Phil Lamberson                                       Prosperity Bank                                      Ryan C. Hoerauf                              

 Winstead PC                                          c/o Winsted PC                                       8180 Lakeview Center, Suite 300              

 2728 N. Harwood Street Suite 500                     Attn: Annmarie Chiarello                             Odessa, TX 79765-8873                        

 Dallas, TX 75201-1743                                2728 N. Harwood, Ste. 500                                                                         

                                                      Dallas, Texas 75201-1743                                                                          

                                                                                                                                                        

 Ryan C. Hoerauf 2008 Delaware Trust                  Ryan Properties, Inc.                                Ryan Turner Specialty                        

 8180 Lakeview Center, Suite 300                      8180 Lakeview Center, Suite 300                      26289 Network Place                          

 Odessa, TX 79765-8872                                Odessa, TX 79765-8873                                Chicago, IL 60673-1262                       

                                                                                                                                                        

                                                                                                                                                        

                                                                                                                                                        

 Scanrock Oil & Gas, Inc.                             Smackover Oil Treaters, Ltd.                         (p)TEXAS COMPTROLLER OF PUBLIC ACCOUNTS      

 8180 Lakeview Center, Suite 300                      8180 Lakeview Center, Suite 300                      REVENUE ACCOUNTING DIV - BANKRUPTCY SECTION  

 Odessa, TX 79765-8873                                Odessa, TX 79765-8872                                PO BOX 13528                                 

                                                                                                           AUSTIN TX 78711-3528                         

                                                                                                                                                        

                                                                                                                                                        

 Thomas Jaeger                                        United States Trustee                                Hudson M. Jobe                               

 15226 East Sage Drive                                1100 Commerce Street                                 Jobe Law PLLC                                

 Fountain Hills, AZ 85268-4372                        Room 976                                             6060 North Central Expressway                

                                                      Dallas, TX 75242-0996                                Suite 500                                    

                                                                                                           Dallas, TX 75206-5249                        
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                    The preferred mailing address (p) above has been substituted for the following entity/entities as so specified                      

                    by said entity/entities in a Notice of Address filed pursuant to 11 U.S.C. 342(f) and Fed.R.Bank.P. 2002 (g)(4).                    

                                                                                                                                                        

                                                                                                                                                        

 Texas Comptroller of Public Accounts                                                                                                                   

 Revenue Accounting Division - Bankruptcy                                                                                                               

 P.O. Box 13528 Capitol Station                                                                                                                         

 Austin, TX 78711                                                                                                                                       

                                                                                                                                                        

                                                                                                                                                        

                                                                                                                                                        

                                                                                                                                                        

                                                                                                                                                        

                  The following recipients may be/have been bypassed for notice due to an undeliverable (u) or duplicate (d) address.                   

                                                                                                                                                        

                                                                                                                                                        

 (u)Prosperity Bank                                   (d)O’Ryan Ranches, LLC                               (u)Prosperity Bank                           

                                                      8180 Lakeview Center, Suite 300                      80 Sugar Creek Center Blvd.                  

                                                      Odessa, TX 79765-8872                                                                             

                                                                                                                                                        

                                                                                                                                                        

                                                                                                                                                        

 (d)Ryan C. Hoerauf, Inc.                             (u)Sugar Land, TX 77478                              End of Label Matrix                          

 8180 Lakeview Center, Suite 300                                                                           Mailable recipients    29                    

 Odessa, TX 79765-8873                                                                                     Bypassed recipients     5                    

                                                                                                           Total                  34                    
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Exhibit "A" 

Loan Documents 

A. Security Agreement.  The term "Security Agreement" shall mean that certain
Security Agreement dated March 25, 2014, executed by the Debtors, Ryan C. Hoerauf ("Ryan"), 
Amber Hoerauf Trust ("Amber Trust"), Mathew Hoerauf Trust ("Mathew Trust"), O'Ryan 
Oregon Ranches, LLC ("Oregon Ranch I"), O'Ryan Ranches, LLC ("Oregon Ranch II," with 
Oregon Ranch I, the "Oregon Ranch"), Ryan Properties, Inc. ("Properties" with Ryan, Amber 
Trust, Mathew Trust, and Oregon Ranch, the "Non-Debtors"), as acknowledged by the Debtor's 
Acknowledgment of Security Agreement, dated May 24, 2023, for the benefit of Lender, the 
benefit of Lender, as such Security Agreement have been amended, modified, supplemented, 
renewed and/or extended, covering any and all contract rights including, but not limited to, any 
hedging agreements. 

B. Guaranties.  The term "Guaranties" shall mean that certain and all guaranties
related to the Prepetition Loan Documents, including those executed by The Ryan Hoerauf 2008 
Delaware Trust ("DE Trust"), the Debtors, or the Non-Debtors.  

C. LOC.  The term "LOC" shall mean that certain the Letters of Credit having a total
combined face amount of $575,000.00.  

D. Loan Agreement.  The term "Loan Agreement" shall mean that certain Restated
Loan Agreement dated as of April 1, 2023 executed by the Debtors, the Non-Debtors, DE Trust, 
and Lender.  

E. Note. The term "Note" shall mean that certain Promissory Note (Revolving Line
of Credit Note), dated as of April 1, 2023, executed by the Debtors and the Non-Debtors payable 
to the order of Lender in the original principal amount of $48,973,536.40.  

F. Life Insurance.  The term "Assignment" shall mean Assignment of Life Insurance
Policy as Collateral, dated on or about August 20, 2008, executed by FLP, and/or Ryan to or for 
the benefit of Lender, that certain Assignment of Life Insurance Policy as Collateral, dated on or 
about January 20, 2010, executed by FLP, and/or to or for the benefit of Lender, assigning the 
proceeds of a $1,000,000.00 life insurance policy insuring the life of Ryan.  

G. Lake House.  The term "Lake House Deed of Trust" shall mean those certain
Second Lien Deed of Trust, Absolute Assignment of Rents, Security Agreement and Financing 
Statement dated February 4, 2018, as amended by a First Amendment to Second Lien Deed of 
Trust dated February 28, 2019, a Second Amendment to Second Lien Deed of Trust dated 
January 2, 2021, a Third Amendment to Second Lien Deed of Trust dated February 5, 2022 and a 
Fourth Amendment to Second Lien Deed of Trust dated April 1, 2023, from Ryan to or for the 
benefit of Lender, covering real estate located in Burnet County, Texas. 

H. Oil and Gas Mortgages.  The term "Oil and Gas Mortgages" shall mean those
certain: Multiple Indebtedness Mortgage, Security Agreement, Assignment of Production and 
Financing Statement dated March 25, 2014, as amended by a First Amendment to Mortgage 
dated December 14, 2015, Second Amendment to Mortgage dated December 1, 2016, Third 

Exhibit A
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Amendment to Mortgage dated February 4, 2018, Fourth Amendment to Mortgage dated 
February 28, 2019, Fifth Amendment to Mortgage dated January 2, 2021, Sixth Amendment to 
Mortgage dated February 5, 2022 and Seventh Amendment to Mortgage dated April 1, 2023, 
from FLP, P&E, Amber Trust and Mathew Trust (collectively, the "Mortgagors") to or for the 
benefit of Lender, covering Mortgagors' interest in oil and gas properties and proceeds derived 
therefrom located in the State of Louisiana, as such Mortgage may hereafter be amended, 
modified, supplemented, renewed and/or extended, and all other mortgages and deeds of trust 
covering oil and gas properties hereafter executed by Mortgagors and/or any other party to or for 
the benefit of Lender. 

I. Oil and Gas DOTs.  The term "Oil and Gas DOTs" shall mean those certain: (i)
Deed of Trust, Mortgage, Security Agreement, Assignment of Production and Financing 
Statement dated May 7, 2007, as amended by those certain First Amendment to Deed of Trust 
dated August 20, 2008, Second Amendment to Deed of Trust dated January 20, 2010, Third 
Amendment to Deed of Trust dated January 20, 2011, Fourth Amendment to Deed of Trust dated 
April 20, 2012, Fifth Amendment to Deed of Trust dated March 25, 2014, Sixth Amendment to 
Deed of Trust dated December 14, 2015, Seventh Amendment to Deed of Trust dated October 
15, 2016, Eighth Amendment to Deed of Trust dated December 1, 2016, Ninth Amendment to 
Deed of Trust dated February 4, 2018, Tenth Amendment to Deed of Trust dated February 28, 
2019, Eleventh Amendment to Deed of Trust dated January 2, 2021, Twelfth Amendment to 
Deed of Trust dated February 5, 2022 and Thirteenth Amendment to Deed of Trust dated April 1, 
2023, executed by FLP, P&E, Smackover, Scanrock, EON, Hoerauf, Ponderosa, and the DE 
Trust (collectively, the "O'Ryan Grantors"), and (ii) two Deeds of Trust, Mortgages, Security 
Agreements, Assignments of Production and Financing Statements dated May 7, 2007, as 
amended by those certain First Amendment to Deed of Trust dated August 20, 2008, Second 
Amendment to Deed of Trust dated January 20, 2010, Third Amendment to Deed of Trust dated 
January 20, 2011, Fourth Amendment to Deed of Trust dated April 20, 2012, Fifth Amendment 
to Deed of Trust dated March 25, 2014, Sixth Amendment to Deed of Trust dated December 14, 
2015, Seventh Amendment to Deed of Trust dated December 1, 2016, Eighth Amendment to 
Deed of Trust dated February 4, 2018, Ninth Amendment to Deed of Trust dated February 28, 
2019, Tenth Amendment to Deed of Trust dated January 2, 2021, Eleventh Amendment to Deed 
of Trust dated February 5, 2022 and Twelfth Amendment to Deed of Trust dated April l, 2023 
from Amber Trust and Mathew Trust (hereinafter referred to sometimes as "Trust Grantors" and 
when taken with the O'Ryan Grantors, hereinafter referred to as "Grantors"), to or for the benefit 
of Lender, covering Grantors' interest, whether now owned or hereafter acquired, in and to 
various leasehold, royalty, mineral and overriding royalty interests along with accompanying 
equipment located thereon and proceeds derived therefrom located in the State of Texas, as such 
Oil and Gas Deeds of Trust may hereafter be amended, modified, supplemented, renewed and/or 
extended, and all other mortgages and deeds of trust covering oil and gas properties hereafter 
executed by Grantors and/or any other party to or for the benefit of Lender. 

J. Plant DOT.  The term "Plant DOT" shall mean those certain: Gas Plant Deed of
Trust, Mortgage, Security Agreement and Financing Statement dated March 25, 2014, as 
amended by those certain First Amendment to Deed of Trust dated December 14, 2015, Second 
Amendment to Deed of Trust dated December 1, 2016, Third Amendment to Deed of Trust dated 
February 4, 2018, Fourth Amendment to Deed of Trust dated February 28, 2019, Fifth 
Amendment to Deed of Trust dated January 2, 2021, Sixth Amendment to Deed of Trust dated 
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February 5, 2022 and Seventh Amendment to Deed of Trust dated April 1, 2023, executed by the 
Llano Ranch, Hoerauf, and Smackover described below to or for the benefit of Lender, covering 
Lands, Gathering Systems, Rights-of-Way and Plants located in Henderson and Navarro 
Counties, Texas, as said Plant Deed of Trust may hereafter be amended, modified, supplemented, 
renewed and/or extended, and all other mortgages and deeds of trust covering oil and gas 
properties hereafter executed Llano Ranch, Hoerauf, and Smackover and/or any other party to or 
for the benefit of Lender. 

K. Pledge Agreement.  The term "Pledge Agreement" shall mean that certain
Amended and Restated Pledge Agreement dated February 4, 2018 from P&E for the benefit of 
Lender ("Pledge Agreement"), as such Pledge Agreement may hereafter be amended, modified, 
supplemented, renewed and/or extended, covering P&E's shares in PB Materials Holdings, Inc. 

L. New Mexico DOT.  The term "New Mexico DOT" shall mean those certain: Deed
of Trust, Mortgage, Security Agreement, Assignment of Production and Financing Statement 
dated February 7, 2020, as amended by a First Amendment to Deed of Trust dated January 2, 
2021, a Second Amendment to Deed of Trust dated February 5, 2022 and a Third Amendment to 
Deed of Trust dated April 1, 2023, from Hoerauf for the benefit of Lender, covering oil and gas 
properties and proceeds derived therefrom located in Lea County, New Mexico, as said New 
Mexico Deed of Trust may hereafter be amended, modified, supplemented, renewed and/or 
extended, and all other mortgages and deeds of trust covering oil and gas properties hereafter 
executed by Hoerauf and/or any other party to or for the benefit of Lender. 

M. Llano DOT.  The term "Llano DOT" shall mean those certain: Deed of Trust,
Absolute Assignment of Rents, Security Agreement, and Financing Statement, made by Llano 
Ranch for the benefit of Lender, dated October 15, 2016, filed and recorded in the records of the 
County of Llano, Texas, on November 28, 2016, in Volume 1516, Pages 3122-3141, as amended 
by those certain First Amendment to Deed of Trust dated December 1, 2016, Second 
Amendment to Deed of Trust dated February 4, 2018, Third Amendment to Deed of Trust dated 
February 28, 2019, Fourth Amendment to Deed of Trust dated January 2, 2021, Fifth 
Amendment to Deed of Trust dated February 5, 2022 and Sixth Amendment to Deed of Trust 
dated April 1, 2023, from Llano Ranch.  for the benefit of Lender, covering real estate located in 
Llano County, Texas, and the "Real Property" and the "Mortgaged Property" as defined and 
described by the Llano DOT (the "Llano Ranch Property").  

N. Oregon DOT.  The term "Oregon DOT" shall mean that certain Line of Credit
Deed of Trust, made by Oregon Ranch II for the benefit of Lender, dated April 20, 2020, filed 
and recorded in the records of the County of Crook, Oregon, on September 14, 2020 at 2020-
302823, that certain Second Line Renewal Deed of Trust, Absolute Assignment of Rents, 
Security Agreement, and Financing Statement, made by the Oregon Ranches for the benefit of 
Lender dated January 2, 2021, filed and recorded in the records of the County of Crook, Oregon, 
on February 4, 2021 at 2021-306290, as amended by a First Modification of Second Lien 
Renewal Deed of Trust dated February 5, 2022 and a Second Modification of Second Lien 
Renewal Deed of Trust dated April 1, 2023, from the Oregon Ranches for the benefit of Lender, 
covering real estate located in Crook County, Oregon, as such Oregon DOT may hereafter be 
amended, modified, supplemented, renewed and/or extended, and all other mortgages and deeds 
of trust hereafter executed by Oregon Ranches and/or any other party to or for the benefit of 
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Lender.  and the "Real Property" and "Mortgaged Property" as defined and described by the 
Oregon DOT (the "Oregon Ranch").  
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IN THE UNITED STATES BANKRUPTCY COURT 
FOR THE NORTHERN DISTRICT OF TEXAS 

FORT WORTH DIVISION 

IN RE:  §  CHAPTER 11 
 
SCANROCK OIL & GAS, INC.  et al.,6 

§ 
§ 

 
       CASE NO.  25-90001-MXM 

 
 DEBTORS. 
 

§ 
§ 

  
        JOINTLY ADMINISTERED  

ORDER GRANTING PROSPERITY BANK'S MOTION FOR RELIEF FROM THE 
AUTOMATIC STAY PURSUANT TO 11 U.S.C. § 362(D) TO FORECLOSE ON 

THE LLANO RANCH PROPERTY 

On March 25, 2025, Prosperity Bank (the "Lender") filed the Motion for Relief from the 

Automatic Stay Pursuant to 11 U.S.C. § 362(d) to Foreclose on the Llano Ranch [Docket 

No. 165] (the "Motion") in the above-referenced case.  The Court finds that the Motion was 

properly served pursuant to the Federal and Local Rules of Bankruptcy Procedure.  The Court 

 
6 The Debtors in these chapter 11 cases, along with the last four digits of each Debtor's federal tax identification 
number, if any, are: Scanrock Oil & Gas, Inc. (0380); O'Ryan Family Limited Partnership (1913); O'Ryan 
Production & Exploration Ltd. (9950); Ryan C. Hoerauf, Inc. (0493); Smackover Oil Treaters, Ltd. (9529); O'Ryan 
Ponderosa, LLC (1476); EON Production, LLC (0136) and O'Ryan Ranches, Ltd. (7184) (the "Debtors").  The 
location of the Debtors' service address is 8180 Lakeview Center, Ste. 300, Odessa, TX 79765.  
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finds that good cause exists for the entry of the following order and cause exists to terminate the 

automatic stay pursuant to 11 U.S.C. § 362(d).  The Court, having reviewed the Motion and 

having considered the arguments of counsel at a hearing before the Court (the "Hearing"), if any, 

finds that:  (a) this Court has jurisdiction over this matter pursuant to 28 U.S.C. § 1334; (b) this 

matter is a core proceeding pursuant to 28 U.S.C. § 157(b)(2); and (c) notices of the Motion and 

the Hearing were sufficient under the circumstances.  Having considered the evidence, 

arguments of counsel, and responses, if any, this Court is of the opinion that the Motion is 

meritorious and establishes sufficient grounds for the relief requested therein. 

ACCORDINGLY, IT IS HEREBY ORDERED THAT:7 

1. The Motion filed by the Lender is GRANTED. 

2. The automatic stay is immediately terminated, pursuant to 11 U.S.C. § 362(d), as 

it relates to the Llano Ranch Property. 

3. The Lender, its employees and agents, may from time to time enter and inspect 

the Llano Ranch Property for the purpose of:  (i) determining the existence, location, nature, and 

magnitude of any past or present release or threatened release of any hazardous materials into, 

onto, beneath, or from the Llano Ranch Property and the testing therefor; (ii) for conducting 

appraisals; or (iii) for the inspection of the physical condition of the Llano Ranch Property.  Any 

such site visit may be performed at any time or times, upon the aforesaid notice, and under 

reasonable conditions requested by the Lender.  The Lender, its employees and agents, are 

further authorized to perform both above and below the ground testing for environmental 

damage or the presence of hazardous materials on the Llano Ranch Property.  The Debtors shall 

provide such historical and operational and financial information regarding the Llano Ranch 

 
7 Unless otherwise noted herein, all undefined capitalized terms appearing in this Order shall have the meaning(s) 
ascribed to such terms as set forth in the Motion. 
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Property as may be reasonably requested to facilitate such site visit and the expected report 

thereof, and will make available for meetings, appropriate personnel having knowledge of such 

matters.  The Debtor shall use best efforts to facilitate the Lender's access to the Llano Ranch 

Property. 

4. The Lender is hereby permitted to pursue and exercise any and all of its 

contractual and legal rights and remedies pursuant to the Prepetition Loan Documents and 

applicable law with regard to the Llano Ranch Property, including, but not limited to, foreclosing 

on the Llano Ranch Property and obtaining relief from this or any other Court in order to allow 

the Lender to pursue and exercise any and all of its contractual and legal rights and remedies 

pursuant to the Prepetition Loan Documents and applicable law with regard to the Llano Ranch 

Property.  

5. The Lender is permitted to apply any amount collected against any pre-petition 

claims the Lender may assert against Llano Ranch. 

6. This Order shall be applicable to the Lender and any successor-in-interest to the 

Lender.  

7. This Court shall retain exclusive jurisdiction to enforce the terms of this Order. 

### END OF ORDER ### 
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Submitted by: 
 
 
 
By: /s/ Annmarie Chiarello   
 Phillip L. Lamberson 

State Bar No. 00794134 
Annmarie Chiarello 

 State Bar No. 24097496 
 WINSTEAD PC 
 500 Winstead Building 
 2728 N. Harwood Street 
 Dallas, Texas 75201 
 Telephone:  (214) 745-5400 
 Facsimile:  (214) 745-5390 
 plamberson@winstead.com  

achiarello@winstead.com 
 
 ATTORNEYS FOR PROSPERITY BANK 
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	I. JURISDICTION AND VENUE
	1. The Court has jurisdiction to hear this matter pursuant to 28 U.S.C. § 1334 and the standing order of reference from the United States District Court for the Western District of Texas (the "District Court").  This proceeding is a core proceeding un...

	II. SUMMARY OF RELIEF REQUESTED2F
	2. The Lender seeks to lift the automatic stay to permit the Lender to foreclose on the Llano Ranch Property.  According to the Schedules, Debtor Llano Ranch does not have any equity in the Llano Ranch Property.  Additionally, the Llano Ranch Property...

	III. FACTUAL AND PROCEDURAL BACKGROUND
	A. The Bankruptcy Case
	3. On February 3, 2025 (the "Petition Date"), Llano Ranch and Scanrock filed voluntary petitions for relief in this Court under chapter 11 of the Bankruptcy Code.  The Llano Ranch case was filed to stop Lender's foreclosure on the Llano Ranch Property...
	4. On February 9, 2025 EON, FLP, P&E, Ponderosa, Hoerauf, and Smackover filed voluntary petitions for relief in this Court under chapter 11 of the Bankruptcy Code.
	5. On February 14, 2025, this Court entered the Interim Order Granting Debtors' Emergency Motion of Entry of Interim and Final Orders (I) Authorizing the Debtors to Use Cash Collateral; (II) Granting Adequate Protection; (III) Modifying the Automatic ...
	6. On March 4, 2025, this Court entered the Second Interim Order Granting Debtors' Emergency Motion of Entry of Interim and Final Orders (I) Authorizing the Debtors to Use Cash Collateral; (II) Granting Adequate Protection; (III) Modifying the Automat...

	B. Relationship Between Debtors and the Lender
	7. As of the Petition Date, the Debtors were indebted to Lender under a prepetition credit facility between the Debtors, the Non-Debtors (as hereinafter defined), and guaranteed by other Non-Debtors, including the DE Trust (as hereinafter defined) (th...
	8. A true and correct copy of the Llano DOT is attached hereto as Exhibit "B."
	9. The Prepetition Loan is secured by various instruments, assignments and certificates, including the Prepetition Loan Documents and the UCC-1 financing statements, including, but not limited to those described on Exhibit "C" of the Second Interim Or...

	C. Value of the Llano Ranch Property
	10. The Prepetition Loan Obligations are legal, valid, binding, fully perfected, and non-avoidable obligations in an aggregate liquidated amount: (i) of not less than $50,038,560.52 as of February 3, 2025, and (ii) of not less than $50,142,060.73 as o...
	11. The Lender filed a Proof of Claim against Llano Ranch in the amount of at least $50,038,560.52 [Case No. 25-40434, Claim No. 2] (the "POC").  No party has objected to the POC.
	12. According to the Llano Ranch Schedules of Assets and Liabilities and Statement of Financial Affairs [Case No. 25-40434, Docket No. 19] (the "Schedules"), the Debtors value the Llano Ranch Property at $26,092,710.003F  far less than Lender's claim ...
	13. The Llano Ranch Property is 1,739.514 acres of land located in the southwestern portion of Llano County, Texas.  The Llano Ranch Property does not generate positive cash flow and is essentially a vanity ranch used by the Debtors' principal, Mr. Ho...
	14. The Llano Ranch has no non-insider/non-affiliate creditors other than the property taxing authorities, the state and federal taxing authorities (scheduled at $0), and the Lender.  See Schedules pp. 7-10.  The testimony at the 341 Meeting of Credit...
	15. The Debtor's February Monthly Operating Report [Case No. 25-40434, Docket No. 21] reflects no cash receipts and a net loss of $10 related to a bank "inactivity fee."


	IV. GROUNDS FOR RELIEF
	16. This Court has broad discretion to alter or modify the automatic stay under Section 362 of the Bankruptcy Code.
	17. The statutory predicate for granting relief from the automatic stay is Section 362(d) of the Bankruptcy Code.  That section provides:
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	13. According to the Schedules, the Debtors value the Llano Ranch Property at $26,092,710.00, far less than Lender's claim.
	14. According to the Schedules, the Llano Ranch Property does not generate positive cash flow.  In fact, the Schedules show claims held by other Debtors incurred supporting the maintenance and ownership of the Llano Ranch Property.  The other Debtors ...
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